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4. 1 Vision of the I nstitu

The institution aspires to provide affordabl e qua
the poorest and weakest sections of the ar ea; and
the highest standaredsal ongd@icddmicha déeexwveed lolpement of
students, transforming them into socially aware a

The vision statement determines the course of t he

CollegeataGlancev Academics v Admissions v Campuslife v Facilitiesv IQAC v Feedback Grievance Redressal

Ri gh
Vision of the Institution
es tF
The institution aspires to provide affordable quality education to the ul at e

diverse strata of population including the poorest and weakest
sections of the area; and create an environment conducive to the
achievement of the highest standards of academic excellence along
with multi-faceted development of personality of the students,
transforming them into socially aware and responsible citizens of the

country.

VISION | MISSION

DR. JAGDISH CHAUHAN (PRINCIPAL)

i Addressing Sohcei eNeyeds of

T We aim to sensitize the students towards diver
students toward deprived communities.

f Train the students to adapt to the changing ne

the welfare of the society and inculcate the
student s.

f Sensitise and engage students in issues of ger
make them, socially responsible citizens.



.Needs of the Students it seeks to Serve

The college desires to give equal opportunity
di verse sections of soci eltgar miyngadmetth oadgs ,i naro
i nnovative research.

Promote the ethical understanding of the worl
teaching fraternity to evolve into conscious r
Devel op human resources, infuse quality of | ea
il.L.nstitutions Traditions

Mai ntain and promote quality, transparency, o
service delivery.

Ensure outsta#ddiireqrddryviimdmmerntructure and facil
.Val ue Orientations

OQur vision and mission inspire us to provide h
et hical, soci al and aesthetic values |l i ke forb
honesty, | ove, patienea stuadeatesdi EQuU Embéedona
(Spiritual guotient).

Vi sion for the Future

Being progressive in nat-uear mi nrgadprcad e spsr aggmrai
technology and methodol ogy wil|l be adopted toc
individuals into the society.

Screenshot of Vision and Mission in the HEI
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Mission of the Institution

The motto of our college fully enshrines the mission statement:
siiqe] el f3 e (shilvitphala hi vidya)

“The Fruit of Learning is Good Character and Righteous Conduct’

The institution's mission is to create awareness that education is a
continuous quest and develop individuals who are assets to the

contemporary society.

VISION | MISSION

DR. JAGDISH CHAUHAN (PRINCIPAL)

iGovernance Mechani sm

The tool kit of good governance of the <coll
teamwork and the innovative methodol ogi es,

l nsti

ege
maki

i s
ng

1



our vision and mission. The democratic style of

responsibility in the institution.
lui |t within the hierarchical st rrmakiumrge rf o cgemsvse
democratic and collective. Al the staff and facu

and objectives at attihgvehs fespphanbi hgtaepd. s

i i .Governance through Committees

The institution provides an opportunity to all st:
i mpl ementation of policies and procedure formul at |
statutossy admnud omyghabomas siteesim the smooth and effi
The duties and responsibilities of-escaalbl|l dofshtelle pc @r
help in effective performance of all the activiti
The coll ege administratio@mcaadrsmiict ctoensni abheets SOnNa
me mber s -taenadc hnonng st aff to accomplish tasks of inst

convenors and member soutso acceesivgnt i eensd aenxde c uatsek sv.ar i

The principal, the Coll ege StaffstGotuuntcoirly, cloQmG tatne
coll ege work together in tandem anacademied ya amnoinw it
the college and asaaceeandtl ehdefsbdcpivéehgoeet heg
devoted to soci al empower ment by making the stud
practically efficient to become more s@gcially res
iiiCells and Clubs for Personality Devel opment
The vision and mission are fulfilledquihppedhl dieda
|l aboratories, |l anguage | ab, seminar hal-akl womakt
hand in hand to achieve the cherished goal s.

The various bodies |i ke NCC, NS S, Studentsod Uni on,
programmes that provide service to all sections ¢

dedi cated and servicw. minded citizens of tomorro

The Equal Opportunity Cell, the Women Devel opment
Grievances Redressal Cel | of the College are comm
Semi nars and workshops, research proposals and ex
yielding fruitful production and dissemination of
in all its functi omieng,t udkind s ian cwlnpatechse nism ve en
ecol ogical culture. Practice of green etiquettes |
i n al | functioning, whi ch i ncul cat es innessheanstu
ecol ogical culture.



Coll ege Students Central Association (CSCA) is al:
centric approach involving mentoring and the ques
mi ssi on.

iv.Focus on Weaker Sections

The college is dedicated to work towards wupliftme
and economically backward areas of Sirmaur distr.i
equality and promote®ssniaVér agpebtcestbéricobdege | i
diversity in the college by giving admissions to
caste, gender, religion, or countrcyguMhieculhat i aat i
and sports to make students earn their |ivelihood
Carefully curated initiatives for tuition fee ex
remedial classes, extra classes by the faculty of
nurt ureec csnoocmioc i nclusi vity.

A transparent admi ssion process strictly in conf
uni versity and the state government including ap

admi ssion committee.

v. Affordabl e Higher Education as a Social Welfar
|t is the state government which bears the respoa
fundament al essentiality to effectively run a higl
institution is paia@s,sadamadyotipenmnspenks Bwht owghcbud
government which is disbursed through Hi mkosh tre
of Hi machal Pradesh. Therefore, t he st uodfe nhtisg hdeor n
education as fees. Hence the vision of affordable
Similarly, the burden of devel opment of coll ege

government supports infrastructure through variou
Rashtriya Uchchatar S hs tkrsthaat uArbeh | Graan t( RUSHAG mel nwhr ia
initiative of the Government of I ndia and the St a
The attainment of the vision of highest standards
by the Government of Hi machal Pradesh by granting

yeadpf22, for holistictuteivehnopment of the insti
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2 Profile of I nternal Qu a

About | QAC

I n pursuance of iits Action Plan for performance e
gradation of institutions of hi gher education, t h
Bangal ore propose thatonesvdowul dcesedibt éedhi mat iltnd e
(I QAC) @&@asscaepostwti on quality sustenance measur e.
process, the | QAC wil|l become a part of dafhet hensti
goal s of gual ity enhancement and sustenance. The
conscious, consistent, and catalytic i mprovement

t he -apcocsrtedi t at i dira nmeerlii ®de, ailtl weiflflora s and measur es

its holistic academic excellence.

Objective

The

primary aim of | QAC i s

To develop a system for conscious, consi stent,
administrative performance of the institution.
To promot e measur es for institutional functdi
internalization of quality culture and institu

Strategies

Il QAC shall evolve mechanisms and procedures for:
9 Ensuring timely, efficient, and progressive pe
tasks.

1T The relevance and quality of academic and rese
9 Equitable access to and affordability of acade
f Optimization and integration of modern met hods
1 The credibility of evaluation procedures.

T Ensuring the adequacy, maintenance and functio
i Research sharing and networking with other ins

Functions

Some of the functions expected of the | QAC ar e:



i Devel opment and application of gual ity bench
administrative activities of the institution.

1 Facilitating t kencrreact iemn iofonamelnetarcnoenfrduci ve t o
maturation to adopt the required knowl edge and
process.

1 Arrangement for feedback response from-studen

related institutional processes.

9 Di ssemination of information on various qualit
f Organization of inter and intra institutional
promotion of quality circles.

9 Documentation of the various programs/ activiti

T Acting as a nodal agency of -rtenleatlerds taicttuitviiotn efs
adoption and dissemination of best practices.

i Devel opment and maintenance of institutional d
/ enhancing the institutional quality.

9 Devel opment of Quality Culture in the institut

T Preparation of the Annual Quality Assurance Re

NAAC, to be submitted to NAAC.
Benefits

Il QAC will facilitate/lcontribute:

T Ensure heightened l evel of clarity and f ocus
enhancement .

T Ensure internalization of the quality culture
T Ensure enhancement and coordinati on among v
institutionalize al/l good practices.

1 Provide a sounthakbaegstbormpgeoveibnstitutional
f Act as a dynamic system for quality changes in

f Build an organised methodol ogy of documentatio

10



The | QAC has conducted (04)24,0 uaddmreeestsiinnggs vdaurriionugs

academics as wel | as infrastructur al

as usnder

MEETI NG

needs

24" IQAC Meeting

Date: 20th May 2024

A meeting of IQAC was held on 20th May 2024 at 11:30 am in the office of Principal Dr. Vibhaw Kumar
Shukla. The main agenda of the meeting was regarding admissions in MBA Course in the college. The
following members were present in the meeting:

. Dr. Devindra Gupta (Educationist)

ro

Sh. Vinod Sharma (Industry)

(%)

Sh. Brijesh Sharma (Employer)

4. Sh. Manmeet Singh (Local Society)
5. Sh. Chetan Gupta (Alumnus)

6. Sh. Shyam lal (PTA President)

Sh. Vivek Negi (Coordinator)

8. Smt. Dharamanti Khandasi (Member)
9. Sh. Sandeep Sharma (Member)

10. Sh. Ashraf Ali (Govt. Office GI-T)

Sh. Shyama lal (PTA President) could not join because of his engagement in some personal work outside
the station,

The meeting started with a welcome note by Dr. Vivek Negi (Coordinator, IQAC). The agenda was put
forward before the committee. It was the approval for running Master of Business Administration under
the Self Finance Course by the Government of Himachal Pradesh. It was the guidance of the IQAC that
MBA could be sought for the students in and around Paonta Sahib. The house was told that matter
pertaining to affiliation had been taken up with Himachal Pradesh University. The HPU authorities have
sent the fee structure required for Permanent Affiliation, which includes application fee. inspection fee.
and affiliation fee amounting to %3.83,000 (Rupees three lakhs eighty-three thousand) including GST. The
requisite money as fee has been transferred to the Himachal Pradesh University. Whereas the inspection
fee ¥75.000 (Seventy-five thousand) has been paid from University fund with the college, the rest has
been paid out of the Self Finance Courses fund.

It was decided that a meeting of HET society for Self Finance Courses be conducted after the visit of the
HPU inspection team to decide various other issues related to admission in MBA. appointment/hiring of

teachers and guest faculties.

In addition to this agenda, the other matter taken up was regarding PM-USHA grant of 210,00.00.000
(Ten Crores) to district Sirmour to be spent in city colleges for Gender Inclusion & Equity. The college

of

t he



has submitted a proposal of 22,54,00,000 (Two crores fi fty-four lakhs), based on girls® strength of
approximately 1300 out of the total 5000 in all the colleges of Sirmour. It has been proposed under one of
the mentioned heads to spend money on prov iding training to girls by C-DAC free of cost.

The college also has submitted a proposal regarding opening an incubation centre,

It would not only prove a training centre for startups but also supplement the internships of MBA
students. The IQAC members guided the house regarding the initial steps to be followed on the start of

the centre.

The external members expressed happiness over the actions being completed regarding opening of MBA
classes. They asked the college principal to take up the issue regarding opening of BBA classes too once
again with the government. The new block under construction was also visited by the members.

The members also gave a few tips regarding updation of the college website. The service provider shall be
asked to give it a more appealing look and also user-friendly so that students visit it regularly. especially
notice cells.

The members also expressed happiness over the results of P.G. classes especially the M.Sc. Chemistry
and M.A. Geography which fared well during this session.

The meeting ended with a vote of thanks to the chair followed by a cup of tea.

~
ncipal
Coordinator Govt. College Paonta Sahib
iernal Quaiity Assurance Cell (IQAC) Principal
nree Gury Gobind Singh Ji Shree Guru Gobind Singh Ji
sovamment College Paonta Sahib Govemment College |,
Jist. Sirmaur (K.P.)-173025 Paonta Sahib

Dist. Sirmour (H.P.)-1730258
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MEETI NG

25th IQAC Meeting
Date: September 18. 2024

A meeting was held in the Principal’s office. Dr. Vibhaw Kumar Shukia (Principal. SGGSJ Govt. College
Paonta Sahib) chaired the session. The agenda was regarding recruitment in the MBA programme along
with other quality initiatives. The members who participated and gave inputs were as follow S3

1. Dr. Devendra Gupta

b
J

2. Sh. Vinod Sharma
3. Sh. Manmeet Singh

4. Sh. Chetan Gupta

N

Smt. Sujata Sharma
6. Dr. Vivek Negi

7. Sh. Sandeep Sharma
8. Sh. Pankaj Yadav

9. Sh. Ashraf Ali

10. Sh. Sunil (IT)

I'l. Sh. Naresh Batra

The meeting began with a welcome to all the members present. The academic session had introduced the
MBA programme as discussed in the previous meeting. The University of Himachal Pradesh has
approved 40 seats for the programme. The admission process for these seats has been completed by

applying the admission roster.

The MBA classes have started from 16th September 2024. An interview for recruitment was conducted
through proper advertisement in new spaper dailies. The panel members for interview were from:

e G.C.Nahan (Principal)

¢ G.C. Paonta Sahib (Principal)

e A.O.(IIM Sirmaur)

* Dr. Pankaj Yadav (Subject Expert)

he candidate selected by the panel, Devender Preet Kaur, who was fully qualified as per the UGC
norms. was given a time of ten days to Join. The candidate expressed her inability to join on personal

grounds. due to which guest faculties were hired on a full-time basis (230.000/month).




Fully qualified faculty would be recruited again through proper procedures.

It was also shared with the members that the Government of Himachal Pradesh through the Directorate of

Higher Education is getting internal ranking of colleges done on SAR pattern. The assessment report is
being worked on and shall be uploaded by October 22, 2024 — the last day for its submission.

The members expressed their views regarding project-based teaching for all de partments, especially P.G.
= o @ p= o

classes. This would increase the critical and research aptitude of the students.

The members again expressed their views of starting professional and vocational courses of BBA also and

A, asked the college to resend the reminder to the government,

The meeting ended with a vote of thanks to the chair followed by a cup of tea.

)
+
incipal
Coordinator Govt. College Paonta Sahib

Internal Quality Assurance Cell (IQAC) Principal
Shree Guru Gobind Singh Ji Shree Guru Gobind Singh Ji
Governmant Coliege Paonta Sahib Govermnment College
Dist. Sirmaur (H.P.)-173025 Paonta Sahib

Dist. Sirmour (H.P.)-173025
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ME ET I-INIGI

26th IQAC Meeting
Date: 18th December 2024

A meeting was held with the external members of IQAC. The agenda had multiple components. The

following members participated in the meeting:

1. Dr. Devendra Gupta

2. Sh. Vinod Sharma
s -
3. Sh. Manmeet Singh

4. Sh. Chetan Gupta

S. Smt. Sujata Sharma

6. Sh. Ashraf Ali

7. Dr. Vivek Negi

8. Sh. Sandeep Sharma

9. Sh. Pankaj Yaday

10. Sh. Sunil (IT)

11. Ms. Manjeet Kaur (CSCA President)

gl.

The meeting began with a welcome address by the Coordinator, Dr. Vivek Ne

The house was told that an internal meeting of member teachers and office senior administrators was held

to give a final shape to the yearly institutional plan and also to assess the tasks accomplished.

The brief of the meeting has been enclosed on the left-hand side of this page i.e. at page 94. The long

deliberations led to various suggestions to be adopted.

The annual quality assessment report 2023-24 too was placed and discussed over which is the external
members were appraised that in the college ranking conducted by the DHE (Director of Higher
Education) through various Cluster Committees. the college has secured the Sth (fifth rank) among 142
colleges in the state with a score of 1000 (One thousand marks). The members expressed their happiness

over the performance of the college and the IQAC team.

The house was updated that MBA have smoothly taken Term end examinations of Sem I which ended on

December 7. The notice for next semester (Sem I1) classes too has been circulated.

The Institutional Plan being followed focuses on empowering girls majorly through education. safety and
innovation. It is to provide a safe and supportive learning environment by strengthening the already taken

up measures in the previous years. It was proposed to cover all the corridors and lobbies, every nook and




corner of the college and class lecture cum examination halls to be brought under CCTV surveillance by
increasing the number of cameras. The common areas too need to be under surveillance. Biometric
attendance systems at the College Gates and also the Library need to be set up. The college authorities
asked the members IQAC to get a rough estimate for card based on line entry system at the main gate,
The committee suggested hiring services of a trained counsellor for emotional support to the students
when needed.

The need for training sessions for self-defense. especially to girls. was also stressed by the members.
All these steps were proposed to keep up the mental health and wellness especially of girls.

3. The committee expressed strong recommendations for solar electricity set up keeping in view the long-
term benefits. The Principal directed the office to enter into the government schemes of educational
institutions regarding setting up of solar panels etc. for electricity generation.

The IQAC was of the view of enhancing critical thinking and research aptitude of the students through
project-based activities. It was mentioned in the reflections of many departments. The library resources
need to be updated yearly. Also, purchase of journals both offline and online was also suggested by the
external members. They were apprised that library committee has already taken the needed steps for
updation of the subscribed journals and magazines.

The members also vehemently suggested the inclusion of students at all the committee levels to foster a
sense of responsibility and also to make them administratively well through inclusive approach besides
‘the studies.

IQAC has introduced compulsory taking up of projects and surveys at the classroom level by all the
departments and issued directions to the departments. Also, the timing of the library from 8.00 a.m. to
7.00 p.m. in the evening has been proposed for which the services of Some staff member may be hired or
students may form a supervising committee from among themselves for this facility.

IQAC also proposed providing coaching from internal experts for those Class 11 exams for which the
students are especially preparing, as many of the students are spending money outside the college in
coaching institutions. Regular feedback sessions need to be conducted in month of February to assess
their satisfaction level and also know the areas of improvement.

The IQAC also proposed that two different coordinators be provided (@ the rates proposed by the
government directions to Self-Finance Courses with first coordinator being that of BCA and PGDCA and
separate coordinator for MBA courses to run it smoothly since a lot of workload hampers efficiency of a
single coordinator. The IQAC proposed to get it approved by HEIS of the Self-Finance Courses [rom next
financial year if possible.
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\QAC Internal Meeting

A meeting of Internal members of IQAC held on 18/12/2024 in the IQAC room under the

chairmanship of Principal, SGGSJ GC Paonta Sahib Dr.

members of the IQAC attended the meeting:

Vibhaw Kumar Shukla. Following
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1. Dr. Vibhaw Kumar Shukla (Principalcum Chalrman)
2. Dr. Vivek Negi (Co-OrdinatorIQAC)
3. Sh. Sandeep Sharma (Assistant

4. Dr. Pankaj Yadav (Member)

5. Ms. Chinu Bansal (Member)

6. Sh. Sunil Kumar (Member)

7. Ms. Nandini Kanwar (Member):bA»q

8. Ms. Sheetal Sharma (Member) JL/”

9. Sh. SunilSharma (Member).—

10. Sh. Ashraf Ali (Supdt. Grade-I) (Member)

11.Sh. Naresh Batra (Supdt. Grade-l) (Member)
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Institutional Development Plan Of the College- 2024-25

Mission Statement for the session-2024-25
Empowering girls through education, safety, and innovation,
Objectives

1. Provide a safe and supportive learning environment,

2. Offer add-on courses to enhance skills and knowledge.
3. Foster a culture of innovation and critical thinking,

4. Ensure accessibility and inclusivity for all students.

Opening of new programs
Starting programs like MBA, BBA and B.Voc,

Add-on Courses

1. Digital Citizenship: cyber online safety and digital literacy.

2. Entrepreneurship: Earn while you learn Business planning, marketing, and financial
management,

3. Environmental Sustainability: Eco-friendly practices, renewable energy, and
sustainable development. ‘

4. Mental Health and Wellness: Stress management, mindfulness, and self-care.

Safety Measures

1. CCTV Surveillance: increasing the number of CCTV cameras at every nook and
corner, classrooms, and common areas.

2. Secure Entry and Exit Points: Biometric attendance systems, tag enabled entry system
and increasing security guards.

3. Emergency Response Plan: Regular drills and training for staff and students.

4. Counseling Services: Trained counselors for emotional support and guidance.

Resources

1. E-Resources: Online libraries, educational software, and digital tools.

2. Classrooms: Well-equipped, spacious, and technology-enabled classrooms.

3. Papers and Projects: Regular assignments, projects, and research papers to foster
critical thinking and innovation by all departments, especially by post graduate
programs.

4. Survey Reports: Regular feedback and Survey reports to assess student satisfaction
and areas for improvement.




Infrastructural Development

1. Expansion of Atal Student corner cum canteen.
2. Covered sitting corners in the campus.

Implementation Plan

1. Short-term (6 months): Installation of CCTV cameras, secure entry and exit points,
and counseling services.

2. Mid-term (1 year): Introduction of add-on courses, e-resources, and digital tools.

3. Long-term (2 years): Establishment of an innovation center, entrepreneurship
incubator, and environmental sustainability initiatives.

Monitoring and Evaluation

1. Regular Meetings: Monthly meetings with staff, students, and parents to discuss
progress and concerns.

2. Surveys and Feedback: Regular surveys and feedback sessions to assess student
satisfaction and areas for improvement.

3. Performance Metrics: Establishment of key performance indicators (KPIs) to
measure progress and success.
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8.
The meeling‘began“‘w‘ith the welcome address by the Co-ordinator Dr. Vivek Negi, who put forward the
following agendas for the meeting:

1.

B O O R N

27th Meeting of IQAC

A meeting of IQAC was held on 15th February 2025 in the office of the Principal, Dr. Vibhaw Kumar
Shukla.

The minutes of the previous meeting held on 18/12/24 were read out by the Co-ordinator of IQAC and
were unanimously approved by the members.

The following members were present in the meeting:

Dr. Devindra Gupta
Sh. Vinod Sharma
Sh. Manmeet Singh
Sh. Chetan Gupta
Smt. Sujata Sharma
Sh. Ashfaq Ali

Dr. Vivek Negi

Sh. Sandeep Sharma

Action Taken Report

As discussed in the previous meeting, a detailed Institutional Development Plan for the session
2024-25 was prepared.

It was discussed that installation of more CCTV in the campus will be initiated in the next session.
It was put forward that biometric attendance of the students at the entry gate will not be possible
till the completion of the new building, so the same can be initiated once the new building will be
handed over to the college.

The issue of installation of solar energy panels on the college building was discussed. The
members were apprised of taking up the matter with the agencies and considering government
subsidies so that the process can be started by taking cost-effective measures.

To enhance the critical thinking and scientific temperament among the students, PG departments
have made project work and seminars compulsory for the students.

Various workshops and seminars at the college level were organized to give students ideas about
various career opportunities.

Issue of separate co-ordinators for self-financing courses was discussed and it was decided that
new co-ordinators will be finalized before the start of the new session.

Agendas Discussed

Appointing separate co-ordinators for BCA/ PGDCA / MBA.
Increasing the timing of the library.

Field visits / industrial visits by PG students, especially.
Conducting projects by Post-Graduation (PG) students.

1. Appointment of Separate Co-ordinators for BCA and MBA
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