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5.1 Best Practices 
 

Best Practice 1: Toolkit of Good Governance  

Title of the Practice: Toolkit of Good Governance  

It has been learnt and experienced that in an organisation a smooth flow of energy from top to bottom and 

vice versa can take place only when a collective responsibility towards the institution develops. This sense 

of belonging develops only through delegation of powers and subsequent fixing of accountability. 

Following this administrative theory, college administration is carried effectively through a good 

governance mechanism leading to healthy competition and delivery in the benefit of the institution.  

Objectives of the Practice 

1. To ensure that all stakeholders feel involved with administrative decisions. 

2. To ensure that a wide range of suggestions are collected in order to make the best decision. 

3. To ensure that there exists a sense of satisfaction among the students, teachers, alumni, parents, 

professional bodies and the industry. 

4.  To encourage student participation in planning and execution of programs and inculcate team-spirit 

among them and provide environment to work as a team. 

5. To give the students practical lessons in management, organization, group behaviour, planning, 

finance, fund-raising etc. and thus to equip the students to face job-market with confidence. 

6. To promote an environment of academic excellence through development of human potential. 

7. To make administration of institution more transparent and enable effective interaction among the 

stakeholders. 

8. To involve all the stakeholders in the quality initiatives of the college and to be a transparent 

institution to the students as major stakeholders. 

9. To make the office/administration accountable by creating a sense of responsibility into the DNA 

of the team, ensuring efficient governance. 

10. To improve overall employee performance, empower team members with a sense of ownership. 

11. To decentralize academic and administrative functions to achieve efficiency. 

12. To ensure an effective functioning and efficient governance at all levels to the utmost satisfaction 

of stakeholders. 
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The Context 

Good Governance:  

The concept of good governance originated in the early 1990s and was adopted by the World Bank in order 

to introduce certain practices into loans to poor countries. By 2000, it had become one of the major aims of 

the Millennium Development Goals, addressing issues from corruption to accountability. Similarly, good 

governance has been embraced by the corporate sector and several national institutions. Its aim is to 

decrease poor business practices and make procedures and obligations transparent, in order to gain the trust 

of stakeholders and the public at large.  

Good governance can be understood as a structure ˈwhich strives to preserve the integrity of the academic 

value system while at the same time positioning higher education institutions vis-̈-vis their larger 

environment to make them receptive and answerable to external messages, demands and expectations.  

Good governance in education promotes effective delivery of education services. 

A common good practice in several developed countries is to publish governance arrangements. 

Accordingly, the college has published its ñManual of Good Governanceò. Recommendations are made 

about possible internal structures for higher education provision, how actors could perform, and which 

processes could be implemented. 

There are three broad levels of governance analysis: 

Internal or institutional: governance of higher education institution(s); 

External or systemic: governance of higher education system(s); 

International or global: governance of higher education systems within an international (global) 

perspective. 

Being a Higher Education Institution, the first kind of governance analysis is relevant to the government 

college.  

Theoretical framework of Good Governance in Higher Education Institution  

Good governance in a Higher Education Institution encompasses the structures, relationships and processes 

through which policies are developed, implemented and reviewed. Good governance comprises a complex 

web including how money is allocated and utilized, how they are accountable for the way it is spent as well 

as less formal structures and relationships which steer and influence behavior.  

Five governance equalizers have been proposed with each equalizer representing a relevant governance 

attribute and can be adjusted independently from the others.  

State regulation referring to the initial governance notion of regulations by directives through the 

government. It measures the detail of government direction. 
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Stakeholder guidance measuring the influence of stakeholders not through directives but through goal 

setting and advice. Stakeholders are important societal actors who have a major interest in the Higher 

Education Institution, such as industry, alumni, parents, students, or the government itself. 

Academic self-governance addressing the role of academic professionals within the Higher Education 

Institution. Their influence comes through collegial decision-making and the self-steering of academic 

communities based on peer review. 

Managerial self-governance involving the degree and development of inner HEI managing hierarchies 

and the internal goal setting, regulation, and decision-making power of key actors, such as convenors, 

coordinators, committees, etc.  

Competition dealing with the construction of quasi-markets and the competition for scarce resources 

(money, staff and through quality measures such as performance evaluations, stakeholdersô feedback etc.) 

and their impact on HEI governance.  

Every individual is rich with resourcefulness. Participatory organizational set up will help the institution in 

the effective functioning of various strata of hierarchy enabling each one to have a sense of accomplishment 

and to reach the goal of the institution. 

The growth and success of the institution involves the participation of the students as an important 

stakeholder in the planning, decision-making and implementation process. 

Good governance is a set of responsibilities and procedures exercise by an institution to provide strategic 

direction to ensure educational objectives are achieved through effective and efficient use of resources, 

accountability, and participation of people in decision-making. Good governance is a major factor in 

improving the quality of education. 

Accountability is a fundamental requirement of a good governance. It is process of expecting each member 

of an organization to answer to someone for doing specific tasks according to specific plans. Accountability 

in education is the movement geared toward ascertaining the extent of the goals and objectives of education. 

Accountability demands sound management of decision, policies, constant supervision, and monitoring of 

education system. It also requires adequate record keeping, periodic evaluation of performance as well as 

feedback to stakeholders in the organization. 

Participatory decision-making is a situation whereby all men and women have a voice in decision making, 

either directly or through an intermediate institution that represents their opinion. Participatory decision-

making also refers to the way of involving people through using institutions that serve as a channel of 

articulating their interests in the decision-making process regardless of gender, religion, ethnic group and 

the likes. 

The college believes in an inclusive system of governance in which all stakeholders including students, 

teachers, alumni, parents, professional bodies and the industry is involved in the decision- making process. 
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The college administration is carried effectively through a decentralized mechanism. This inclusive and 

participatory approach promotes an environment of solidarity and mutual respect which ensure the smooth 

functioning and growth of the institution. 

The institution aims at effective utilization of manpower, infrastructure, and facilities of the institution and 

thereby to enhance the quality of education, providing transparency and accountability in the academic and 

administrative set up. 

Democratic functioning, defined role and responsibilities, decentralization of responsibilities, proper 

financial management & academic autonomy. 

The minutes of the meetings of various committees are published in the college website.  

A proper system for the financial management and control by way of both internal and external audits is in 

place. 

Involvement of faculty in the decision-making processes at various levels. 

The policy of the Management is to rotate the leadership position to give opportunities to other senior 

faculty to take turn in assuming HOD position once in 3 years. Management is conscious of preparing 

second line leaders so as to avoid leadership crisis at any given time. 

The practice is that of streamlining functions with the help of the Committee System.  

The older models of the top down approach in management cannot meet the demands of a fast changing 

national and international scenario. The system needs to be revamped to achieve optimum efficiency for 

development. Motivation in every sector is to be sustained so that goals (both individual and institutional) 

are achieved. 

4ÈÅ 0ÒÁÃÔÉÃÅ 

Good governance requires mass participation and leadership.  

Governance has become a major leverage tool for improving quality in all aspects of higher education. 

Principle of Subsidiarity and Delegation of Power 

The óPrinciple of Subsidiarityô is applied at different domains for effective administration. It aims at proper 

delegation of power and authority from apex to the grass root level. Through this principle, the college 

effectively grooms proper leadership at various levels.  

Himachal Pradesh Financial Rules(HPFR), 2009 vide Rule 12 óDelegation of Financial Powersô explicitly 

provides for delegation of powers.  
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Collective Decision Making 

Accountability 

 Accountability is an increasingly important element in the governance of education systems. Within the 

context of publicly funded tertiary education systems, the demonstration of ˈvalue for moneyớ or of 

ˈresponsible and relevant activities undertaken with the taxpayersó money is now widespread in most 

countries. This trend towards greater transparency and public accountability is developing parallel to the 

move towards greater autonomy. Public interest should be sustained in the areas of guaranteeing academic 

quality and standards, ensuring equitable student admission procedures and accessibility for students from 

poorer families, and ensuring an appropriate use of public funds within institutions (i.e. internal efficiency). 

Accountability can be ensured through various means, including quality assurance frameworks, 

performance-related funding and participation of external stakeholders in governing bodies (where external 

representatives would advise and support the institution regarding its contribution to society, and 

information on institutional results would be provided to the public). 

Institutions are increasingly accountable for their use of public funds and are required to demonstrate value 

for money. They are under pressure to improve the quality of their teaching and research, despite the fact 

that growing funding constraints are limiting the availability of resources. 

Functional Autonomy 

Functional autonomy is granted to all departments and units in the college. Thus, a participative culture is 

evolved in the institution. At each level and sphere of activity, the teachers and students cooperate with each 

other for the successful implementation of the prospective plans. This work culture generates goodwill 

among the entire college community and motivates all to work in unison to achieve the different objectives 

set by the authorities. 

Clear responsibilities 

One of the main aims of good governance is to avoid mismanagement within institutions. The arrangements 

emphasise the need for clear delineation of responsibilities within institutions. 

Governance indeed encompasses too many different formal and informal processes and therefore makes it 

impossible to set clear arrangements for all possible combinations. 

 

Stakeholdersô Participation 

Stakeholders are groups within society with a particular interest in HEIôs performance. These can range 

from conventional actors such as students, academics, or the government itself to newly recognised actors 

such as industry representatives, community authorities, alumni, unions, and cultural groups. Their 

influence can range from membership of supervisory or governing boards to simple funding functions. 
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Recommendations and suggestions are invited from the stakeholders before the policy formulations. Staff 

Meetings, Students Union Meetings, Council Meetings, IQAC Meetings and Alumni Meetings are 

conducted to pool opinions and proposals. 

Participation of the students is ensured as they are an integral part of the committees for most of the college 

activities and they are involved in college activities. Hence, in these committees, students of the College 

play an active role as members. 

The influence of students as the major stakeholders is rather low in decision-making within the governing 

body.  

But unlike other stakeholders, the students possess strong short-term mobilisation capacities like student 

memorandums and student protests.  

As the major financial source in a government college, the government still decides who gets which funding 

and on which basis. The governments have moved from traditional directing in higher education to steering 

from a distance.  

 

Rather than granting these stakeholders groups democratic decision-making powers, the concept of 

deliberation underlies the internal relations of the higher education institution.  

Another vital concept in the guidelines is deliberation in decision-making processes. While higher 

education institutions develop clearer internal responsibilities and the groups of stakeholders (both internal 

and external) grow, it becomes increasingly necessary to develop participatory strategies that respond to the 

needs of these groups. Transparency is an effective measure to inform all types of stakeholders and reinforce 

their engagement in the institution. 

Major stakeholders are students, faculty and community representatives and their degree of stakeholder 

involvement in decision-making processes and governing institutions varies widely. 

Transparency 

Transparency is crucial for a truly deliberative approach to higher education governance. In order to 

participate, stakeholders must have sufficient information. The majority of governance arrangements insist 

on transparent procedures, allowing for a lack of transparency only when it is in the best interests of the 

institution or the public.  

Committees and Cells 

The practice seeks to achieve decentralization of functions through the Committee System. Committees are 

formed with representation from teaching, non-teaching and student sections of the institution and each one 

of them is assigned an area of responsibilityïwelfare, grievance redressal, library, etc. They meet 

periodically, arrive at decisions and recommend to the college administration the course of action to be 

taken. 
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Different cells and committees are operational in the institution to implement various activities which are 

part of the strategic plan.  

The IQAC is the most important body that is consulted on all academic and administrative matters. The 

Heads of the Departments are involved in framing the policies, procedures, and rules with respect to 

academic planning. 

Apart from these, various Statutory and Non-Statutory Committees have also been formulated to implement 

the policies and procedures. 

There are different committees for different academic and administrative activities that help make flow of 

hierarchy and leadership effective for monitoring the implementation of various policies. 

Committees are normally formulated at the time of commencement of an academic session. Convener and 

members are free to make plans and give a final shape after discussion with and approval of the principal. 

IQAC, College Advisory Committee, Cultural Committee, and CSCA Committee are the best example of 

participative management where students along with teaching, non-teaching staff, are working for effective 

administration of the college. These committees hold regular meetings and remain fully responsible and 

accountable for the tasks concerned. 

 

The principal initially invites the preferences of the staff members for the formation of various committees 

and cells. This helps to strengthen the management of good governance. Then the allocation of work is 

done by the principal in consultation with the senior teachers and the convener of the prospectus committee. 

The committees which involve the students as members is constituted by inviting the names of nominated 

students through a selection parameter. Several committees incorporate external members as required in its 

constitution such as IQAC, Internal Committee, Building Fund Committee, PTA, Governing Body of 

Higher Education Institute Society, Governing Body of Community College, NSS Advisory Body, etc.  

 

 

NSS Functioning Good Governance ï A Case Study 

Rotation Policy 

The institute has adopted a policy of rotation system for the functional posts. If unable to find the competent 

person, this hurdle is overcome by mentoring the concerned. 

With reference to the IQAC resolution: 

ñRotation Policy: Under rotation policy, which is a distinctive feature of our institutional governance, it is 

resolved that all the important positions in the college where the incumbent has completed 3 or more years 

should be replaced. This includes positions like Bursar, NCC, Rovers and Rangers, NSS in charges, staff 

secretary, red ribbon club, etc. It was informed by the Principal that most of the positions have been changed 
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following rotation policy. It was resolved that the rotation policy should be implemented in the remaining 

positions as well.ò 

regarding rotation policy in 14th meeting of IQAC dated 16th August 2021, which was executed partially 

last year on those who had completed their tenure of three years; it is recommended that similar 

replacement(s) be carried out in all remaining positions for clubs, units, committees, courses, etc. for those 

who have completed their tenure of three years.  

Role of Parent Teacher Association (PTA) in Faculty Enrichment 

The most important form of participatory decision making is the Parent-Teacher Association.  

Identification of guest-faculty and motivating them to come and serve is difficult since the remuneration 

paid is too low. The vacant posts pose a threat to the academics. The Parent Teacher Association (PTA) 

opined to recruit the guest faculty on contractual basis, to keep the continuity of the academic process and 

as the glory of the institution needs to be maintained. PTA suggested to recruit teachers for the benefit of 

students wherever the strength is less or there is no teacher. The guest faculty provide lectures for which 

the payment is made out of the PTA fund.  

Similarly, the maintenance and cleanliness of toilets is carried out with the PTA fund only.  

The record is properly maintained and the accounts are audited half-yearly and presented at the annual 

general meeting.  

Evidence of Success 

Caste Study ï NAAC Accreditation Process  

The NAAC accreditation process also followed similar approach with several committees constituted 

according to the Key Indicators and Metrices of the NAAC accreditation. The decentralized NAAC 

teamwork testifies to the institutional ethos of democracy and participative management.  

Case Study ï Establishment of New IT Lab for BCA/PGDCA 

All stakeholders feel involved with administrative decisions. 

A wide range of suggestions are made available in order to make the best governance decisions 

The college has gained on a continuous basis through this on-going mechanism of student-administration 

interaction.  

Efficiency of administration has improved. 

Efficiency is achieved with ease at all levels. Planning from the grass root level has become effective. 

Participation in all functions of the institutions by all members has improved. Student and staff satisfaction 

has improved and the sense of belonging to the college is more evident. 
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Problems Encountered and Resources Required 

Problems Encountered  

1. Taking every stakeholderôs thought into consideration is cumbersome and time-consuming.  

2. It is not possible to keep all stakeholders satisfied with the governance decisions. 

3. Positive feedback from the different stakeholders, including parents and alumni.  

4. The students involved in decision-making and governance face the danger of their getting too 

involved in these activities that they may begin to miss lectures and pay less attention to their 

studies. In case of a student slacking down in academics s/he is warned that s/he may be removed 

from the responsibilities. But by and large this does not happen.  

5. Since the studentôs participation provides high visibility and seems to be powerful, some resentment 

may build up amongst the students and internal rivalries too may come to force. It is the duty of the 

staff members to ensure smooth student participation in good governance.  

6. The students predominantly coming from rural areas, travel daily and face transportation problems 

and hence are time-bound to leave college campus as per bus availability.  

The frustrated staff recruited under PTA over the years approach the court for injunction to get permanently 

absorbed as regular staff. This leads to litigation costs on the part of PTA. Some of these have been absorbed 

by the government. 

The government should appoint regular staff; the PTA cannot continuously fund these personnel expenses. 

It puts unnecessary and unintended burden on the students and their parents. PTA fund is primarily meant 

to serve as an adjunct.  

Resources Required 

  Reliable feedback systems to record the stakeholder feedback 

The most basic resource needed is dedicated human resource. The staff team provides basic nucleus, 

and the rest of the human resource is the students themselves. 

If resources can be mobilized, it will pave way for a phenomenal growth of the institution to expand 

and sharpen its skills and to reach out more. If the seed money could be raised the potential seed 

for excellence that lies dormant, will sprout and see the light of the day. 
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{ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ LƳōƛōƛƴƎ ±ŜŘƛŎ tŀƴǘƘŜƛǎǝŎ tǊƛƴŎƛǇƭŜǎ 

 

1. Title of the Practice: Sustainable Development Imbibing Vedic Pantheistic Principles 

The college is firmly structured on a strong foundation of not only imparting quality modern education but 

also imbibing and revivifying the traditional values of our scriptures that nourish our existence and 

sustenance. One of the core values of the institution is social commitment. The college believes that higher 

educational institutions shoulder the responsibilities to all its stakeholders which can be fulfilled through 

continuous community engagements. The college plays a pivotal role in the socio-economic development 

of the region. The college has an eco-friendly campus with the focus on inculcating in the students a feeling 

of prestige and pantheism for nature around ï the life sustaining placenta between them and Mother Earth. 

2.   Objectives of Practice 

1. To contribute positively to environmental conservation and sustainable development by infusing 

environmental consciousness and responsibility among students and the community. 

2. To rewire the modern generationôs thinking and re-connect them with the nature and the ancient 

Indian Vedic culture and its Pantheistic principles.  

3. To design, utilize and sustain such platforms where students learn and then involve citizens in 

various green environmental programmes and practices. 

4. To create awareness about the enormity of the situation and make the students ambassadors of 

environmental protection in the world outside the college premises. 

5. To align the institution with the national programme of Swachh Bharat Abhiyan and imbibe the 

value of cleanliness among students and the community.  

3. The Context 

The college is a co-educational institution named after the tenth Sikh Guru Shree Gobind Singh Ji. Drawing 

inspiration from the Sikh Gurus, the college inspires its students to imbibe moral and spiritual values having 

universal acceptance. The college extends the precept of Vedic universal equality in upholding the entire 

life on earth as one, which implies a harmonious co-existence of all the species. 

As India celebrates the Azadi ka Amrit Mahotsav to commemorate its 75 years of Independence, the college 

highlighted the message of Vasudhaiva Kutumbakam (Earth is one family), one of the core philosophies of 

Indian civilisation since ancient times. Vasudhaiva Kutumbakam is a lofty Vedantic thought from Maha 

Upanishad, an ancient Indian scripture.  

Africaôs philosophy of Ubuntu, which means óI am because we areô, also highlights inherent 

interdependence of our existence. At the root of Vasudhaiva is Vasudha, our planet earth, and therefore, the 

Vedic concept of Vasudhaiva Kutumbakam highlights the concerns for the environment and the whole 

planet. The philosophy of Vasudhaiva Kutumbakam could also guide countries to adhere to sustainable 



 
18 

development goals, prevent biodiversity loss and work towards mitigating climate change. Vasudhaiva 

Kutumbakam epitomises our age-old belief that the earth is one family and has been the bedrock of Indian 

ethos and culture. Sustainability is not just a catchword. It is imperative for our well-being. 

The gods of the Vedas, the ancient scriptures of India, represent for the most part the natural forces, thus 

Vedic principles are pantheistic. The term ñpantheistò was introduced by the Irish freethinker John Toland in 

the book Socinianism Truly Stated (1705) and constructed from the Greek roots pan (all) and theos (God). 

Though the term ñpantheistò is a modern one, but if not the term, the ideas themselves are very ancient. 

Pantheism stresses the identity between God and the world. It stresses the theme of immanence, i.e., of the 

indwelling presence of God. The doctrine that the universe conceived of as a whole is God.  

The recent years have witnessed a large number of catastrophes related with climate change. The people 

are so insensitive towards the climate change that they are not ready to accept that it is real. The insensitivity 

and indifference to the environment has brought a lot of chaos to the world. Environmental awareness 

through books fails to create an awareness level that might impel people to act. Therefore, it is imperative 

to inculcate a green culture in the students which should become so natural and habitual for them that they 

do not have to make any special efforts to be environmentally responsible. Thus, in addition to the institution 

imparting eco sensibility as a part of their curriculum, the students are provided with insights through 

experiential learning initiatives.  

One of the core values of the institution is "social commitment". The college believes that higher education 

institution has responsibility to all its stakeholders, and it can be fulfilled only through continuous 

community engagement and fostering the social responsibility of the students and teachers. Keeping in view 

the degrading environmental conditions, the institution realized its responsibility towards society by making 

the citizens aware of deteriorating environmental parameters and nudging them for adopting eco-friendly 

methods. We aimed at training and involving our committed students in this socio- eco drive for generating 

awakening and involving masses for a global cause. 

As Vivekanand quotes the tree Urdhavmula, the tree born out of its own seed giving rise to much stronger 

and bigger tree well rooted in traditions and nourishing itself from the values it received in its genome, so 

shall be our students, teachers and other stakeholders well-grounded in values of care for environment and 

sustainable development making the region a fit place to live in the coming times.  

4. The Practice 

i.   Course Curriculum ï Environmental Studies as AECC 

Environment education is a part of our course curriculum. Ability Enhancement Compulsory Course 

(AECC) on Environmental Studies is taught with great zeal to the learners of all streams, as a part of the 

undergraduate curriculum. Besides imparting theoretical understanding of environmental issues, we ensure 

imparting practical knowledge through activity-based learning. Our students understand the value of 

dividends derived from clean and green environment.  

 

The college NSS unit has from time to time initiated and participated in cleanliness drives on the banks of 

river Yamuna, also called óJamunaô in vernacular. óNadi Mahotsavô a government initiative was one such 
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event which promoted our reverence towards the river having Vedic importance. Lighting of earthen oil 

lamps and chanting of hymns along with making her banks plastic-free revived river Yamuna the stature of 

a mother ñMaa Yamunaò. The volunteers enthused with the spirit of understanding, pantheistic reflection 

in nature undertook a special drive to clean the adjoining óYamuna Pathô and plant trees in collaboration 

with the forest department of the government of Himachal Pradesh. 
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Poly bricks and plastic garbage collection by NSS volunteers in Year 2021 
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Year 2022 
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Students weeding and planting on Yamuna path, 2023 
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Principal GC Paonta Sahib, Dr. Veena Rathore planting tree,2021 
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Principal GC Paonta Sahib, Dr. Vibhaw K. Shukla, planting tree,2024 
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Cleanliness drive with administration (SDM)2023 
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Cleaning the ground February 2024 
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Cleanliness drive on the banks of river Yamuna 2023-24 



 
32 

 

 

 



 
33 

 

 

Open air community Kitchen cooking for volunteers in cleanliness drive February 2024 
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Students enjoying rhythm and dance in tune with nature. 
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NSS Activities during the session 2024-25. 

1. Tree Plantation drive in college campus by the volunteers of NSS Unit of SGGSJ Govt. 

College Paonta Sahib. 

 






















































































































































































































































































































































































































































































































































































































































































































































































































